TOPIC
1. Elements in focus: funding arrangements

1

2. Battery stewardship scheme design element in focus: funding arrangements

2

3. Projected costs

2

4. The levy

3

5. Membership and contributor fees

4

6. The rebate

5

7. Did you miss previous briefing notes?

6

Elements in focus: funding arrangements

This briefing note is focused on demystifying the proposed funding arrangements and posing
key questions that have arisen during recent consultation with BSC Members. It provides
some important changes and some crucial questions which we are seeking your input upon.
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Briefing Note #5 Exploring the
Battery Stewardship Scheme Funding Model

Battery stewardship scheme design element in focus: funding
arrangements

That BSC initially developed the proposed design of scheme funding arrangements based on
the study conducted by Pacific Environment. The Study recommended a $4 cent per unit levy
which reflected the cost of recycling. This was reinforced by the conclusions the Institute of
Sustainable Futures in a Channel Characterisation Study as well as input from members of the
Australian Battery Recycling Initiative.
Initial focus on collection and sorting
Following consultation, it was established that the primary market failure which needs to be addressed
is the collection and sorting of batteries. The BSC has identified collection and sorting costs under
current market conditions to be as much as $5/kg for metropolitan and $7/kg for regional collections
and $2.00/kg for sorting. These costs are based on the current market which is delivering a 3%
recycling rate. While it may take some time to realise that the economies of scale to impact pricing, it is
anticipated that these costs will reduce as the volumes collected increase.
Support for processing expansion
Feedback provided by BSC members led to the conclusion that the potential market failure for
processors could be addressed if higher volumes of clean sorted material were delivered to their gate.
It was recognised that there would be a need for expansion in existing processing capacity and
Governments have indicated that support for the cost of initial infrastructure would be available at the
state level through government infrastructure funding programs
Recent changes to funding arrangements
The current proposed scheme design has been adjusted to accommodate feedback from consultation.
Issues such as the rate of the levy, recognition of existing take back programs, and relationships to
existing schemes such as the National Television and Computer Recycling Scheme and Mobile Muster
have been addressed or clarified.

Projected costs

We have assumed there would be an increase in collection rates from 3% to10% in Year 1. The budget
in Year 1 has built in an access of levy income over projected expenditure of $6 million which provides
a level of insurance against rapid cost of rebates should there be an unexpected increase in overall
collection rates. In addition, quarterly accounting and reporting would allow for the Board to respond
to unexpected rapid increase in collection rates.
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The levy

To fund the stewardship Scheme, it is proposed that an annual levy be imposed on all imports
of batteries included in the Scheme. It is intended that subject to the ACCC authorisation, the
levy would be passed through the supply chain to the consumer in a transparent manner.
This methodology is consistent with other stewardship Schemes and would be applicable
whether a Scheme is industry led or regulated.
Cost recovery
The levy has been designed to cover scheme costs. Assuming initial support for the Scheme in the first
year of full of operation at 50% of the total of 17,500i tonnes of handheld batteries currently coming in
to Australian market, the levy would raise $14.6 million in the first year. This would enable the
establishment of necessary administrative and operational infrastructure required for successful
Scheme implementation.
The diagram below provides an indication of the expected expenditure profile.

It is anticipated that in the first year, collection rates would increase to around 10% and continue to
increase more rapidly on an annual basis.
Annual adjustment
It proposed the levy be adjusted according to the Consumer Price Index on an annual basis. Any
additional changes in the rate per EBU will only be introduced after appropriate consultation with
affected industry sectors and the membership of BSC. Subject to authorisation of the Scheme by the
ACCC, this cost may be passed through the wholesale/retail chain to the consumer as an expense
associated with the operation of the Scheme.
Relationship to related schemes
Liable parties will not be required to pay a ‘second’ time for batteries collected by other schemes.
Guidelines be to be developed to ensure quality, health, safety and downstream due diligence
requirements of the scheme are met while at the same time avoiding double charging with a levy.
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Recognition of existing take back programs
Companies already providing take back programs also have the option of being recognised by the
scheme though provision of data on imports, collection rates, and other performance requirements
such as quality, health, safety and downstream due diligence. The rate of the levy applied to companies
providing their own programs may be calculated as a net proportion of their imports to compared to
batteries collected through their take back program.
Import threshold
It is also proposed that a threshold be established to exclude very small importers from levy obligations
although such entities would not be excluded from other aspects of the scheme. For example, it may be
appropriate to set a threshold to exclude importers that import less than 1000 EPU annually.
Question requiring your input
The BSC is currently working to address feedback from BSC Members. In relation to the levy we
are seeking feedback on these:


Is the proposed initial rate of the levy of 4c / Equivalent Battery Unit appropriate?



Would there be any advantages or disadvantages to the BSC Board considering a move to two
classes of levy based on chemistry type, for example a lower levy for alkaline batteries?

Membership and contributor fees

Given the Principle established to Fair and Equitable Funding Model, it is proposed that for non-Levy
paying members and contributors the following fee structure be adopted:
Category

Example

Proposed
Fee

Battery Supply Chain (other
than importers)

Collection Points, Collectors, Recyclers, Retailers,
Logistics companies

$1,000

Partner

Industry associations

$1,000

Contributor 1

State and Federal Government

Contributor 2

Local Government

Associate

Research organisations

$500

Champions

Interested individuals not affiliated above

$100

$10,000
$1,000

Question requiring your input
The BSC is currently working to address feedback from BSC Members. In relation to the Member
and Contributor Fees, we are seeking feedback on these issues:


Is the proposed membership structure appropriate?



Is the proposed fee level appropriate?
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The rebate

A rebate system is being proposed as a core element of the proposed Scheme to address the
high cost of transport and sorting operations. The rebate will be established and reviewed on
an annual basis. It is anticipated that there would be a differential rebate metropolitan and
regional collections in recognition of actual costs incurred.
It is proposed that the rebate will be available to accredited logistics and sorting operations.
Accredited members receive a rebate for collection and sorting based on actual and verifiable costs
submitted by the service providers It is proposed to set the initial rebate amount at 50% of current cost
of collecting and sorting assuming that economies of scale will quickly emerge.
Collection rate
Although the aim of the scheme is to ultimately collect 100% of available batteries for recycling, it is
anticipated that in the first year the collection rate of 10% is achievable rising to 20% in year two and
30% in year three.
Accessing the rebate
It is proposed that the rebate will only be accessible by accredited members of the Scheme. The intent
is to foster industry development while ensuring strict environmental, safety and quality standards.
The rebate will be evaluated on a yearly basis and adjusted on the basis of member audits and actual
cost recovery. Rebates will be based on a per kg basis. The diagram below provides an overview of the
rebate process.

Recognition of existing take back programs
The Scheme will recognise existing collection arrangements between some retailers and processors
without an intermediate collector or sorter (e.g. some power tool companies). These arrangements
may be eligible for the collection and sorting rebate if they conform to scheme accreditation
requirements.
5
BSC Briefing Note 5 190501 Published

Briefing Note #5 Exploring the
Battery Stewardship Scheme Funding Model

Question requiring your input
The BSC is currently working to address feedback from BSC Members. In relation to the rebate we
are seeking feedback on these issues:


Are the initial rebate amounts appropriate?



How could the BSC manage the $/kg cap to ensure competition and innovation?



How should the BSC respond if collection rates exceed initial projections?



Would it be appropriate for state and/or regional quotas to be established, for example
enabling all states/regions to receive a proportion of the available rebate based on population
or area?

Please let us know your perspective on the best approach for these outstanding design
questions or attend our upcoming webinar for BSC Members to refine the rebate model.
The date for the webinar will be communicated separately.

If you have questions or concerns about the funding arrangements, please contact us!

Did you miss previous briefing notes?
If you would like to receive past briefing notes and other battery stewardship documents, please send
an email to contact@bsc.org.au.

Gerry Morvell
Chair
Battery Stewardship Council
Telephone +61 408 990 825
Libby Chaplin
CEO,
Battery Stewardship Council
Telephone +61 467 515 260
Email: contact@bsc.org.au
You are receiving this Briefing Note because you a valuable member of the Battery Stewardship Council or because you have been identified
as an important stakeholder as we refine the design of the proposed scheme.
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SRU (2014) “Stocks & Flows of Handheld Batteries”
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